
 

2020 – 2021 Terry Elementary  

School Improvement Plan  
Terry- Ready to Learn Plan in Response to COVID-10 during the 2020-2021 School Year 

 
Leadership- Terry Elementary practices shared-decision making to improve adult practices that support student achievement.  We will continue to implement a “team” 
structure to reflect distributive leadership in our school community.  Our master schedule reflects adequate time for various building level teams (grade level, specialists, 
vertical) to meet regularly.  Our Guiding Coalition and grade level Leadership Teams collaborate with the goal of improving instructional practices, as well as, increasing 
engagement with families and community stakeholders.  We assess multiple indicators of effective practice to develop, implement, and monitor team structure. All staff 
have received training in analyzing My School Info data, district Focus Walk tool, NWEA Map Data, and the supplemental literacy and math platform data sets.  We will 
be transitioning from a traditional leadership structure to a guiding coalition that will  lead the change and determining PLC work.  
 
Effective Instruction- Terry Elementary will transition to a guiding coalition team structure to ensure sound instructional practices to support student achievement. 
During our instructional team planning time by grade level, content discipline/department, and in professional learning communities (PLC’s), our instructional staff will 
continue to refine and implement selected evidence based strategies that have previously proven effective in our core content areas such as the R.I.S.E. strategies, best 
practices in literacy and math (including CGI strategies), research-based RTI strategies (explicit planning and teaching of whole group/small group instruction), project 
based learning with a STEAM integrated focus, and personalized learning paths via an online math/literacy learning platform. Our expectation is that 100% of our 
classroom teachers will use these selected strategies with fidelity.  

Our instructional teams focus on providing small group differentiated instruction utilizing curriculum resources in response to student  
achievement on common formative assessments administered three times a year to identify the instructional strengths/needs of our students.  Our goal is to continue 
that practice.  The district’s selection of NWEA as an intermittent assessment tool that is aligned with state standards will aid in the ability of our instructional teams to 
plan instruction that both aligns with the curriculum requirements and students’ instructional needs.  

As an instructional guiding coalition team, we have identified indicators of effectiveness in the categories of Curriculum, Assessment and Instructional Planning, 
Classroom Instruction, and Student-Focused Learning to improve our practices.  We use a continuous improvement cycle (Plan>>Do>>Check) to implement practices that 
are intended to deepen our knowledge and skills relative to effective instructional practice.  Our timeline for implementing and monitoring those practices continue to 
develop as we plan.  Peer observations are conducted on a quarterly basis to share best practices and identify/address areas for growth using the Focus Walk Data 
collected. 
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Student Achievement- Terry Elementary will continue to use the guiding coalition to ensure that  sound instructional practices support student achievement.  During our 
instructional grade level team planning or in professional learning communities (PLC’s) the instructional staff will continue to plan, implement, analyze, and refine 
selected evidence based strategies that have been listed previously with the goal of improving adult practices that support student achievement and growth.  In keeping 
with the shared leadership, our guiding coalition and leadership team has determined that both our students and teachers need to focus on the practice of making data 
driven decisions; therefore, both teachers and students will record, track, and analyze data sets to drive instructional decisions and create academic growth goals for our 
students.  

We have reviewed and analyzed our students’ data to direct and support decisions regarding instruction, student growth and achievement relative to our combined 
population and each subgroup.  Based on our data trends, our student growth and achievement goals for literacy, math, and science are:  

• Given the pandemic the data remains - Overall ESSA Index Score was improved to .35 points away from a B.  Our current score is a 71.82 C (B range was 72.17 – 
79.25) Our goal is to earn a school rating of a B.  

• 80% of all students in 1-3rd grade will be reading on or above grade level by the end of the 20-21 school year  

• 80% of all students in 4-5th grade will be reading on or above grade level by the end of the 20-21 school year. 

• 100% of all students (K – 5th grades) will show at least one grade level of growth NWEA assessment in both reading and math 

o K-2nd grade students met the growth goal in both reading and math on the Spring NWEA summative assessment.   

o Interim data from Winter NWEA Map shows some students meeting their projected growth. Kindergarten 25%, First grade 32%, Second grade 31%, third 
grade 35%, fourth grade 48%, and fifth grade 40%.  

o In math students were closer to their projected growth in the Winter 2019 NWEA. Kindergarten, 3rd, 4th, and 5th were close to projected growth. 

o Historically, students show more growth on Fall and Spring NWEA assessments compared to the Winter assessment.  Kindergarten showed the most 
growth as a grade level in Lexia. 

 

• Increase by 10 percentage points on the English, reading, writing, and math sections of the ACT Aspire  

• Increase by 15 percentage points on the science section of the ACT Aspire  

o 3-5th grade students doubled their growth toward their growth goal on the NWEA spring Science assessment. ACT Aspire scores show a 14% growth 
when comparing 17-18 SY’s 3rd and 4th graders to 18-19 SY’s 4th grade and 5th grade scores. Comparing Fall to WInter NWEA 2019 Science scores, third 
grade had 48% of students met growth projection, fourth grade had 50%, and fifth grade 42%.  
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o Upon analyzing the 18-19 ACT Aspire data, there is an identifiable gap in achievement between student’s identified as having an IEP versus students that 

do not as compared to the school-wide performance at specific grade levels. Implementing actions outlined in the plan to address the gap between 
student sub-population will reduce the performance gap by 10% .  

o 3rd grade (IEP students) in Reading scored 100% In Need of Support, in Math 70% scored Close or In Need of Support. 
o 4th grade (IEP students) in Reading scored 91% Close or In Need of Support, in Math 100% Close or In Need of Support. 

• Due to the move to virtual learning/pandemic ACT Aspire scores are not available for the 2019-20 school year. 

Discipline and Culture- Staff and students at Terry Elementary continue to use the team structure to support the improvement of school culture.  Staff have developed 
common area and grade level expectations to support implementation of PBIS. Our PBIS phase one implementation included expectations for common areas and 
building wide language. Virtual learning expectations/norms will be created collaborative and communicated with all students. Energy bus encouragement and positive 
reward structure will continue including semester behavior incentives. Phase 2 goals/efforts to work towards building and maintaining a safe and nurturing school 
culture that supports student achievement and growth. Preschool teachers, support staff and some specialists have been trained in Conscious Discipline. Furthermore, 
our goal is that by continuing to increase project based learning with STEAM focused lessons that our students will attend daily, arrive on time, and remain engaged in 
instructional activities, thus reducing disciplinary infractions/sanctions.  A staff member has been identified as a PBIS Coach and a team of teachers are planning our 
implementation. As we start back to school in August staff will develop norms, procedures, and protocols for virtual learning.  Beginning mid-September, the Guiding 
Coalition will meet to plan virtual and socially distanced in-person incentives/activities to support our PBIS implementation.  

Parental Involvement- Terry Elementary views parents as partners within our school community.  We believe that student learning and school culture benefit 
tremendously when parents are fully aware in support of the school’s mission and vision. Our Guiding Coalition currently has one parent representative that serves as an 
integral role in developing our School Improvement Plan.  Currently, we have an active PTA.  The PTA provides support to our school and parents in a variety of ways (i.e. 
Multicultural Night, Sweetheart Dance, Field Day, staff appreciation, and promotion ceremonies for 5th grade and PreK).  Grade levels provide performances to support 
parent involvement at PTA meetings. As a result of the PTA involvement and encouraging the active engagement of our parents and partners, Terry Elementary 
increased our volunteer hours from an average of 20+ hours per student for the 17-18 school year to 100+ hours per student for the 18-19 & 19-20 school year. This is 
five times as many hours per pupil. Our expectation is that 100% of our staff will join PTA and that our volunteer hours for the 20-21 school year will be able to maintain 
our average volunteer  hours per student ratio.  Virtual parent involvement activities will  be planned to encourage parental involvement and engagement during the 
20-21 school year.  
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Focus Area 1: Leadership  
Goal: Build leadership capacity that supports student achievement.  

Actions: Implementation:  Professional Development:  Evaluation:  

*Teachers are organized into 
grade-level clusters, or subject-area 
instructional teams.  
*Guiding coalition teams will meet 
regularly (once a month or more for 45 
minutes each meeting) to analyze 
student achievement data to 
determine future instructional plans 
and student support.  
*Grade level leadership teams will 
meet regularly (once a month or more 
for 45 minutes each meeting) to 
discuss building/grade level 
instructional concerns 
*The principal spends at least 60% of 
his/her time working directly with 
teachers to improve instruction. 
*Professional development for the 
whole faculty includes assessment of 
strengths and areas in need of 
improvement based on data collected 
via EdReflect observations of 
indicators of effective teaching. 
*Monitor the PD plan for the 20-21 SY 
that is: aligned with the literacy needs 
of students and that is based on the 
science of reading.  

• Classroom schedules will 
reflect instructional focus from 
bell to bell  

• Lesson planning will reflect 
data driven instruction with a 
blended learning delivery 

• Student grouping will be based 
on diagnostic & current 
assessment data 

• Principal will provide teachers 
with high quality feedback 
including evaluation of SOR 
strategies. 

• Teachers identify and provide 
interventions for students 
showing characteristics of 
dyslexia 

• Literacy facilitator will model 
effective teaching practices  

• Guiding coalition  reviews 
school-wide data for all 
sources on a continuous basis  

• Monitor PD plan for the 20-21 
SY that is: aligned with the 
literacy needs of students and 
that is based on the science of 
reading. 

• R.I.S.E. Training for new staff 
and those who changed grade 
levels 

• R.I.S.E. Training for Specialists  
• CGI & ECM Training  
• STEAM Instructional Strategies  
• Professional Learning 

Community (PLC) training 

• Dyslexia Interventions 

• Data Driven Decision Making 
• Literacy Curriculum Training: 

Heggerty, Fundations, Wit & 
Wisdom, Just Words  

• Focus Walk Tool 
• Analyzing the My School Info 

Data 
• Analyzing diagnostic data to 

provide starting point for 
instruction  

• Analyzing NWEA Map Data 
• Analyzing ACT Aspire Data  
• Analyzing Data of 

Supplemental Instructional 
Applications  

• Utilization of Schoology and 
various tools to create/deliver 
virtual & blended instruction  

• Instructional Schedules  
• Lesson Plans  
• Checklists  
• Classroom Artifacts  
• PLC Agendas  
• EdReflect Feedback  
• Professional Development 

Agendas/ Sign-in Sheets  
• Staff Feedback Surveys 
• Ongoing evaluation of the 

following data:  
o NWEA Interim 
o Progress Monitoring 
o Informal Evaluations 
o Classroom 

Observation with 
meaningful teacher 
feedback. 

• Updated student assessment 
data used to determine 
grouping  

• Focus Walk Data 
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Timeline:  
*Beginning August 30th, teachers will 
work collaboratively to complete the 
actions above additional expectations 
for PLC meetings will be implemented 
by November 2020. 

• Additional Expectations for 
collaborative PLC Meetings: 
collaborative teams will 
create/submit an agenda for 
their PLC Meetings to include: 
3 focus areas (one being data), 
next steps, and staff member 
responsibilities, a leadership 
team member will attend at 
least one of each grade level 
PLC meetings per month. 
Provide feedback via EdReflect 
and during the monthly 
Leadership Meeting.  

 
 
 

Other Needs/Resources (Barriers): 
----PD on effective instructional 
practices.  
-Consistent time to analyze school 
data.  
-Support in implementing R.I.S.E 
strategies and new literacy adoption. 
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Focus Area 2: Effective Instructional Practice /Student Achievement 
Goal: To improve instructional practice that supports student achievement.  

Actions: Implementation:  Professional Development:  Evaluation:  

*Instructional teams use student data 
to plan instruction and interventions. 
*The school assesses each student at 
least three times each year to 
determine growth towards mastery of 
standards- based objectives.  
*All teachers follow the curriculum 
map to strengthen reading 
instructional practices by using the 
knowledge and practices of the 
Science of Reading (SOR) 
*All teachers maintain a record of 
each student’s mastery of specific 
learning objectives.  
*The school’s tiered instructional 
system identifies students’ specific 
and aligns appropriate interventions.  
*IEP students will receive 
interventions in the Science of 
Reading and Heggerty from trained 
certified staff members.  
*ELL student will receive ELA 
supports/interventions  

• Lesson planning will reflect the 
following:  

o Evidence-based  
instruction  

o Differentiated  
Assignments  

o Time for small group 
instruction to allow 
for intervention  

o Lexia & Imagine 
Learning 
Implementation  

o Implementation of 
RISE training using Wit 
& Wisdom K-5, 
Fundations K-3, 
Heggerty K-2, Just 
Words 4-5. 

• Student groupings will be 
evidence-based to identify the 
need of support quarterly.  

• Data records (teacher/student) 
will reflect updated goals and 
growth following each NWEA 
interim. 

● Culturally Responsive Teaching  
• CGI & ECM Training  
• Lexia  
• Imagine Math 
• STEAM Instructional Strategies 
• STEAM Data Collection and 

Analysis 
• RTI Support and Training for 

small group instruction and 
effective classroom centers  

• NWEA Interim Data Reports  
• Data Driven Decision Making 
• R.I.S.E. Training (recalibration) 
• Additional R.I.S.E. training for 

teachers who changed grade 
levels or are new to the 
district.  

• Adopted Literacy Curriculum 
Training 

• Dyslexia Intervention 
• Focus Walk Tool 
• Blended Learning Strategies 

and skills 
 

• Schedules  
• EdReflect Informal/Formal  

Data  

• Lesson Plans  
• Checklists  
• Classroom Artifacts  
• RTI & SBIT Referral Data  
• Teacher/Student Data  

Binders  

• Student ISR’s  
• Student Growth Data from 

Lexia & Imagine Learning 
• Student work/conferences  
• Assessment/Screener Data: 

NWEA, DSA, Dyslexia, Rapid 
Word Naming, ACT Aspire 

• Focus Walk Data 
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Timeline:  
Beginning September 30th, deliver 
evidence based instruction that aligns 
with student needs across all tiers. 
Actions will be completed by the end 
of the 2020-2021 school year.  

• RTI process will allow for 
referral/small group 
interventions  

• Literacy facilitator will model 
effective teaching practices  

• Students will be assessed via 
screeners on a quarterly basis 
to monitor the effectiveness of 
the interventions.  

• Intervention teacher hourly 
approx. 20 hours per week. 

o Work w/student Tier II 
intervention groups 
k-2. 

o Work w/ Tier III 
identified 3rd - 5th 
grade students.  

o Data analysis to 
identify students for 
intervention 

o Collect intervention 
resources and train 
teachers in their use. 

• Collaborative team PLC will 
include time for teachers to 
collectively analyze data and 
share intervention ideas  

• Instructional support provided 
by a certified Instructional 
Technology Specialist  

  

Other Needs/Resources (Barriers):  
-PD on identifying and utilizing 
resources for differentiating/tiered 
instruction.  
-Consistent time to meet both 
vertically to analyze school data.  
-PD on creating, maintaining, and 
analyzing data sets.  
- PD and support for teachers to 
observe model lessons/instructional 
practices.  
-Funds to add additional iPads and 
charging carts for use in K-1 
classrooms. 
-Technology  to support blended 
learning 
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Focus Area 3:  Student Discipline/ School Culture 
Goal:  To improve school culture that supports student growth and achievement.  

Actions: Implementation: Professional Development: Evaluation: 

* The school promotes 
social/emotional competency in school 
rituals and routines, such as morning 
announcements, awards, assemblies, 
hallway and classroom wall displays 
and student competitions.  
*Implement and practice PBIS 
framework school-wide: virtually and 
in-person.  
* All teachers are attentive to 
students’ emotional states, guide 
students in managing their emotions, 
and arrange for support and 
interventions when necessary.  
*All teachers use a variety of 
instructional modes (whole-class, small 
group, computer –based, individual, 
homework) that adhere to the socially 
distance guidelines.  
*All teachers encourage students to 
help each other with their work. 
*Implement social emotional supports 
for students who are learning virtually. 
 

• Student/staff handbook to 
outline expectations and 
responsibilities.  

• School will provide a 
calendar and frequent 
notifications that outline 
opportunities for 
parents/students.  

• School-wide discipline 
committee reviews school 
rules, procedures, and 
discipline plans quarterly. 

• Continue to deliver 
quarterly incentives for 
students who regularly 
attend learning both 
physically and virtually 
participate (including 
asynchronous 
participation). 

•  Rituals and routines will 
be evident by the staff, 
students, parents, and 
visitors. Students will 
display school pride and 
respect for self and others.  

• School-wide 
announcements will be 

 

• Positive Behavioral 

Interventions & Supports 

Training 

• Conscious Discipline 

• Classroom Management 

• Self-Regulation 

• Social Emotional Learning 

 

 

• Calendar of Events  
• Programs from assemblies, 

awards, competitions  

• Discipline Data  
• Staff surveys/ feedback  

• Absenteeism/Truancy Data 

• Walk Through Observations  
• Agenda and programs from 

assemblies, competitions, 
award ceremonies  

• Student/Parent 
Inventories/Surveys 

• Virtual incentives to support 
PBIS 
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streamed live through AR 
Sandbox to increase 
student access.  

• Recognition ceremonies 
that highlight student 
achievement and virtual 
participation. 

• Class incentives tied to the 
Energy Bus as PBIS 
rewards. 

• Plan and deliver incentives 
for student behavior 
beginning with twice 
yearly events. 

• Plan and deliver K-2 and 
3-5 PBIS virtual kick-off 
assemblies to teach 
common expectations 
which will be reinforced in 
the classrooms. 

Timeline:      

Beginning August 24th, teachers  
will establish, reinforce 
rules/procedures, provide 
feedback/check for understanding and 
interact with students to connect on a 
personal level to address the needs of 
students.  Actions will be completed by 
the end of the 2020-2021 school year.  
In August Students will begin PBIS 
training in common expectations which 
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will be reinforced through-out the 
year. 

Other Needs/Resources (Barriers): - 
--Funds to support incentives for 
attendance and citizenship.  
-PD on self-monitoring strategies.  
-Funds to bring in outside 
presenters/experts.  

   

Focus Area 4:  Parent and Community Involvement  
Goal:  To improve engagement practices that support student achievement.  

Actions: Implementation: Professional Development: Evaluation: 

Timeline:  
By October 1th, the school will develop 
a plan that outlines a variety of 
opportunities for virtual parental 
involvement via communication, 
events, providing information and 
resources for the school year to 
support their efforts to monitor their 
students’ academic and social 
progress. Teachers and administrators 
will work to reach 100% parent 
membership on Class Dojo.  
-Literacy and STEAM events for 
families will be scheduled and planned 
by the Guiding Coalition. 
-Virtual parent participation 
opportunities will be developed. 

• School will provide a calendar 
and frequent notifications that 
outline opportunities for 
parents/students.  

• School newsletters will be 
electronic (using SMORE) and 
will be provided to parents via 
Class Dojo.  

• Teachers will lead/participate 
in school committees (PTA) 
and at parent involvement 
events.  

• Leadership Guiding Coalition 
Team will include parental 
voice (parent representative).  

• VIPS will reflect a continued 
increase in parental 

 

• Parent Involvement  
Workshops 

● Parenting Classes  

● Community Resources/ 
Support  

● Effective Communication 
Strategies 

• VIPS sign-in Sheets  
• Programs/Agendas from 

Meetings and Events  

• Calendar of Events  
• Parent Survey Results  
• Stats from Communication 

Tools/Platforms Used 
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Actions will be completed by the end of 
the 2020-2021 school year.  

Other Needs/Resources (Barriers): --- 
-Funds for incentives to support 
parental involvement.  
-PD for parents and teachers that 
promote engagement and 
collaboration.  

-Funds for resources to provide to 
parents.  

engagement via hours 
documented.  

• Parental Involvement 
Coordinator will engage 
parents with virtual 
workshops/events  

• Needs assessment will be 
created/distributed to parents 

• Hootsuite will be used to 
coordinate information being 
disseminated on Social Media 
platforms (Class Dojo, website, 
Facebook, Twitter) such as 
school events, academic 
support and general 
information.  
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